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What is TaskKlock?

TaskKlock is like a good friend; reliable, easy to
get along with, brutally honest, and looking out
for your best interest. TaskKlock makes a
difference in the way you look at your business.

}o0|yysel
dHIL dO dLY.1L

How does TaskKlock work?

TaskKlock replaces your current employee
time gathering methods with an easy to use,
practical, computerized data gathering system.

Prepared reports provide clear, insightful
snapshots of your human resource

investment performance. Custom reports
allow for further research and evaluation.

TaskKlack, Inc.

Your Company’s Nama

Find:

STANILYT T Id%

Who needs TaskKlock?

Any small or medium business that
relies on hourly and/or salaried Confirm Task Data
employees to initiate billable work time. sesse Pabiane ’
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Date 5/22/2003

Bouslough Construction 19924
Desmiptan

Why TaskKlock? " ”3”"“:%:2; g |, Dmeuisd My

*Moulder 0:0:%

Well-run companies need precise information.

TaskKlock provides key employee time data m :

in an easy to interpret, reliable format. Goto:

Reliable data means more accurate billing E Main ][ My Time l
and increased profits for your business. Admiﬂiiﬁit:a ion

Where do | use TaskKlock?

First, find the most labor intensive, employee
time expensive areas of your business. The front S
line, the place where you can'’t afford to not know [Lrmmne ) i) (o)
Go to:

if labor time and tasks are making you money or [ = ][ = ][ mm” i ]

costing you hard earned profits.
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Data Categories

) _ ﬁ Do you want to use the punch g
Next, incorporate TaskKlock into any other infout password system?

processes or projects where you need to evaluate

end result profits against real time dollars spent. Do you want to use the change On

data password system? =
When is TaskKlock needed? - Do you want to password on
The day you determine your business is running you, protect general breaks?

rather than you running it.

GoTo Main Menu | | Go To Administration

TaskKlock, Inc. 1115 Whitney Road Anchorage, AK 99501  (907)677-8963 www.taskklock.com
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Top Management
Key Focus: Profitability

° Activity & Task Analysis
° Project & Job Summaries

Bid/Estimating Department

Key Focus: Accuracy

® Actual Versus Estimated Labor Costs
° Whole Job & Sublevel Project Review

Accounting
Key Focus: Compliance

c Payroll Accuracy & Ease
° Worker Compensation Assignments

Operational Management
Key Focus: Optimization

° Individual & Group Performance
° Overall Job & Project Progress

Shop Workers

Key Focus: Productivity

® Worker Accountability & Investment
D) Employee Team Building & Morale
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Find Time For:

Reports
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ders Entertainment center per quotation
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IIIIII Lake View General *Moulder

Danny Duncan 219 PM

19502 2R HERITAGE INC. * Sand Material

Jesse Poblano

55555 AR HERITAGE INC. *Move Material

Steve Czajkowski 217

19615 Sam and Gall Fejes e fCut
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Easiest to Use

Touch Screen Input =

Big Button Format >

Color Coded Screens and Buttons o

e Centralized Workstations =
e On-screen Instructions =
e Easy Administrative Input =N
Real Time Tracking

e Immediate Management Info =

Add Tasks and Jobs “on-the-fly” o

Standardized Reports =
Time for Job Report =
Workers On Task Report —

Real Time Information for Workers _ o)

My Time For Today Report =

v

Flexible Design

]

Punch In/Punch Out System =

Start Tasks/End Tasks System -
Break Down Jobs into SubJobs _____

Easy to Use Edit Records Screens _____ o)

No Proprietary Hardware =
Customizable System o
Customizable Links =

Complements Mobile Hand Helds —

High Data Security

Password Systems >

Safeguards to Data Integrity =
Most Responsive to You

Client-Centered Service =N
e Client Newsletter =

Personal Support from Developer =

For Fast, Accurate & Hassle Free Tracking
Hands-on ¢ Works with gloves e Quick training
e Fewer errors e Faster for workers
No numbers to remember ¢ Workers spend less time
entering more accurate data
Easily learned by temporary, illiterate or non-english
speaking workers
Increases worker productivity e Dependable location
e No parts to lose or break
Helps workers be more responsible, independent &
accurate e Saves time for management
Immediate access to info e Save money collecting data

To Show Your Real Profit Right Now

Up to the second monitoring of workers, tasks & jobs
e No waiting e No uploading data

Always run reports with the latest info @ Communicate
updates immediately to the shop

Simply tap a button to view up to the second, critical

management information ® Easy to read formats
Immediately find job time e Know who's working now
e Bill Time & Materials jobs on the spot
Monitor who is on-the-clock e Know what is happening
in the shop right now

Immediate self-review of job performance e Supports
worker investment & morale

Minimizes inaccurate information e Empowers workers

To Meet Your Unique Needs
Stop calculating time cards e Fast & easy for workers
e More accurate time cards
Workers quickly input accurate task time data e You
receive full job time data accurately

Identify problems in the shop as they are happening
e Pinpoint where any job is most & least profitable

High record editing capability and user friendliness

Run on any minimum new computer or used Mac or PC

Apply any language e Customize your jobs & tasks

@ Use worker nicknames e Change set-up info easily

Can be programmed to export data to accounting,
estimating and inventory programs

Integrate with hand-helds for off-site workers

To Ensure Your Confidence
Start-up passwords secure access to administration
e You control who edits data
Indicators show when records are modified & by whom

Because Your Success is Our Product

Quickly installs e Receive prompt and full technical

support e On-site professional installation and training

Learn innovative uses from other client’s experience
e Stay informed of state-of-the-art features

Direct access to those who will support you the best
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